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Admin Support

Functions

Department of Health and Family Services
Division of Management and Technology

Administrator

Deputy Administrator

August 2006

Bureau of Fiscal
Services

AcctPay/PreAudit Spec Svcs & Fin Stmts

Bureau of Information
Technology Services

Bureau of Personnel &
Employment Relations

Web Information
Technology

Budget & Policy Mgmt

Office of Audit

Collections Annual Report

Preaudit Audit Resolution

Site Review/Audit Billings

Unif Fee Syst Admin Cost Allocation
Forecasting

Processing GAAP Reporting

Aids Pmt Process

CARS Program & Fed Acctg

Admin Acctg &
Reconcillation

Fed Grant Acctg
Federal Reporting
Inst Acctg
Program Div Acctg

Fiscal Syst Support
Input Processing
Output Reports
Admin Support
Bureau Budget
Office Mgmt
Cashier functions

Purchasing

Fleet

Printing

Procurement & P-Card

Purchasing Services

Risk Management

Director's Office
Security

IT Acquisition
HIPAA

Tech Services
Desktop Services
Infrastructure Services
Server Administration
Telecommunications
Operations

Development Svcs
Programming

Data Administration
System Analysis
Business Analysis
Project Management

Affir Action/Civil Rights
AA/EE/CRC Consultation
Complaint Investigation

Employee Assistance
Employee Assistance

Counseling

Emp Dev & Training
Dept Training
PPD Monitoring

Employment Relations
Grievances

Collective Bargaining
Performance Mgmt
Labor/Mgt Relations

Health & Safety

Payroll & Benefits
Payroll

Benefits

Personnel Services
Staffing
Classification
Compensation
Certification

Org Analysis

HR Syst

Dept Adm Supp Syst
Div Desktop Support
Div IT Budget
Planning & Proj Dev
Webmaster

Mail Room Operations
Forms

Communications

Event Coordination
Publications Development
Media Contacts

Div Budget

Div Fin Oper
Policy Initiatives
Reorg Analysis
Strategic Planning

Engineering

Building & Remodeling
Capital Budget & Bldg
Eng Design

Space Mgmt

WI Env Policy Act

Website Content Development

Briefings

Conduct Management Reviews
Develop financial management
policies for relations with

subrecipients

Obtain, review and resolve
financial and compliance
audits

Conduct reviews of selected
agencies the Department
funds

Assist Divisions in improving
contracts and contract
monitoring

Conduct investigations of
sensitive situations

Provide training of financial
management and auditing

Provide liaison with Legislative
Audit Bureau

Total Positions: 233



